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"'Seed Balls for Sustainable Campuses"
Initiative for Higher Education Institutions

An Environmental Conservation & Community Engagement Initiative

Award Categories: , Gold Green
Impact Award, Bronze Green Impact
Award 2026
Introduction

Environmental degradation, declining green cover, biodiversity loss, and climate
change have emerged as some of the most pressing global challenges. Higher
Education Institutions (HEIs) have a vital role in addressing these issues by
integrating environmental sustainability into teaching, research, community
engagement, and campus practices. In line with the National Education Policy (NEP)
2020, institutions are encouraged to promote experiential learning, environmental
stewardship, and social responsibility among students.

The "Seed Balls for Sustainable Campuses" Initiative is designed to engage
students, faculty members, and local communities in ecological restoration through
the preparation, distribution, and dispersal of seed balls containing native tree species.
By combining environmental education with practical action, the initiative contributes
to increasing green cover, restoring biodiversity, and promoting climate resilience
while fostering environmental responsibility and active citizenship among learners.

The initiative also supports the quality and sustainability goals of Higher Education
Institutions by contributing to the National Assessment and Accreditation Council
(NAACQ) criteria, particularly in areas related to Institutional Values and Best
Practices, Extension and Outreach Activities, Community Engagement,
Environmental Consciousness, Green Campus Initiatives, and Student
Participation. Furthermore, it aligns with the National Institutional Ranking
Framework (NIRF) by encouraging outreach, sustainability initiatives, societal
impact, and institutional social responsibility, thereby strengthening an institution's
overall profile.

In addition, the initiative directly contributes to several United Nations Sustainable
Development Goals (SDGs), including:

e SDG 4: Quality Education — Promoting experiential and sustainability-focused
learning.

e SDG 11: Sustainable Cities and Communities — Enhancing urban and rural
green spaces.

e SDG 13: Climate Action — Supporting climate change mitigation through
afforestation.

e SDG 15: Life on Land — Conserving biodiversity and restoring terrestrial
ecosystems.

e SDG 17: Partnerships for the Goals — Encouraging collaboration among HElISs,
local communities, government bodies, and civil society organizations.



Through this initiative, Higher Education Institutions can strengthen their
commitment to environmental sustainability while generating measurable outcomes
that support NAAC accreditation, NIRF ranking, NEP 2020 implementation, and
the achievement of the Sustainable Development Goals (SDGs). The programme
serves as a practical model for integrating academic learning with environmental
action, community engagement, and institutional excellence.

2. Objectives

To promote environmental sustainability by increasing green cover through seed
ball preparation and the conservation of native tree species.

To provide experiential learning in alignment with NEP 2020, encouraging
student participation in environmental conservation and community engagement.
To support NAAC and NIRF objectives by strengthening Green Campus
initiatives, extension activities, institutional social responsibility, and
sustainability practices.

To create awareness about climate change, biodiversity conservation, and
ecological restoration among students and local communities.

To contribute to the United Nations Sustainable Development Goals (SDGs),
particularly SDG 4 (Quality Education), SDG 11 (Sustainable Cities and
Communities), SDG 13 (Climate Action), SDG 15 (Life on Land), and SDG 17
(Partnerships for the Goals).

Expected Outcomes

1. Strengthens institutional excellence by supporting NAAC, NIRF, IQAC,
Green Audit, AISHE, and Annual Report documentation through impactful
environmental and community engagement activities.

2. Provides experiential learning opportunities that develop students' leadership,
teamwork, environmental awareness, communication, and community
engagement skills in alignment with NEP 2020.

3. Promotes environmental sustainability through the preparation and distribution
of seed balls using native tree species, contributing to biodiversity
conservation, ecosystem restoration, and increased green cover.

4. Enhances institutional reputation and collaboration by engaging with local
communities, government departments, NGOs, and other stakeholders while
showcasing best practices in sustainability.

5. Recognizes outstanding institutional performance through the Platinum, Gold,
Silver, and Bronze Green Impact Awards, encouraging continuous
commitment towards the Sustainable Development Goals (SDGs) and
environmental stewardship.

4. Activities

Step 1: Student Orientation

Conduct an orientation session for all participating students to introduce the Seed Ball
Campaign and its objectives.



During the session:

o Explain the concept and importance of seed balls.

o Discuss the role of native tree species in biodiversity conservation.

o Create awareness about climate change, afforestation, and environmental
sustainability.

o Demonstrate the step-by-step process of preparing seed balls.

o Share safety instructions and best practices for seed collection and distribution.

Reference Video:
https://youtu.be/sciKttcTabQ?si=gJ169cxOZtw-GBGP

Step 2: Seed Collection
Students will collect seeds of native tree species suitable for their local region.

Suggested native species include:

o Neem

e Peepal

o Banyan
e Jamun

e Amla

e Bael

e Shisham
e Arjun

e Moringa

o Other locally suitable indigenous tree species
Guidelines:

e Collect only mature, healthy, and viable seeds.

e Avoid damaged or diseased seeds.

o Store seeds in a dry place until use.

Step 3: Seed Ball Preparation

Prepare seed balls using natural and eco-friendly materials.

Materials Required:
e Clay soil
e Compost or well-decomposed cow dung
e Water

e Native tree seeds


https://youtu.be/sciKttcTabQ?si=gJI69cxOZtw-GBGP

Procedure:

Mix clay soil with compost/cow dung.

Add water gradually to make a smooth dough.
Place one or two native tree seeds inside each ball.
Roll into balls approximately 2—3 cm in diameter.
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Reference Video:
https://youtube.com/shorts/0 1 KJZL5ehwM?si=E7pKWI9VU9TQiFxYq

Step 4: Seed Ball Distribution

Dry the seed balls naturally in shade for 24—48 hours before distribution.

After drying, distribute the seed balls in suitable locations where they have a higher

chance of germination.
Suggested locations:

e College campuses

o Community parks

e Village common lands

e Roadside green belts

e Riverbanks

o Forest edges

e Open public spaces

e Other approved ecological areas

Students should ensure that distribution is carried out responsibly and without
disturbing existing ecosystems.

Step 5: Awareness and Documentation

Along with seed ball distribution, institutions should organize environmental
awareness activities to encourage community participation.

Suggested Activities:

e Green rallies

e Poster-making campaigns

e Green pledge ceremonies

o Community awareness drives

e Environmental talks and discussions
e Social media awareness campaigns


https://youtube.com/shorts/o1KJZL5ehwM?si=E7pKW9VU9TQjFxYq

Documentation Required:

e Attendance record

e Geo-tagged photographs

o Short videos

e Brief activity report

e Number of students and faculty participated

e Number of seed balls prepared and distributed
o List of native tree species used

e Distribution locations covered

o Community outreach activities conducted

This documentation will be used for evaluation and recognition under the Green
Impact Award.

5. Suggested Timeline

Activity Duration
Orientation 1 Day
Seed Collection 3-5 Days
Seed Ball Preparation 1-2 Days
Drying 2 Days
Distribution Drive 3 Days
Documentation 1 Day

The Seed Balls for Sustainable Campuses Initiative provides an innovative, low-
cost, and high-impact opportunity for Higher Education Institutions to contribute to
environmental conservation while promoting experiential learning under the National
Education Policy (NEP) 2020. By engaging students in seed ball preparation,
biodiversity restoration, and community awareness, institutions can foster
environmental stewardship and create lasting ecological benefits.

This initiative not only enhances green cover but also nurtures responsible citizens
committed to sustainable development and climate action. Through collaborative
participation, Higher Education Institutions can play a vital role in building a greener,
healthier, and more sustainable future for generations to come.Evaluation Criteria
(100 Marks)

Criteria Marks
Student & Faculty Participation 15
Number and Quality of Seed Balls Prepared 20
Use of Native Tree Species 10
Seed Ball Distribution at Suitable Locations 15
Community Awareness Activities (Rallies, Posters, Green Pledge, etc.) 15
Documentation (Geo-tagged Photos, Videos & Report) 15
Innovation, Sustainability & Overall Impact 10

Total 100



Award Criteria

Award Score
Platinum Green Impact Award 90-100 Marks
Gold Green Impact Award 80—89 Marks
Silver Green Impact Award 70—79 Marks
Bronze Green Impact Award 60—69 Marks

Institutions scoring below 60 marks will receive a Certificate of Participation.

Documents Required for Evaluation

Institutions should submit:

e Activity Report (2—5 pages)

e Geo-tagged photographs

e Short video (2—5 minutes)

e Attendance sheet of participants

e Details of seed balls prepared and native tree species used
e Details of locations where seed balls were dispersed

o Brief description of awareness activities conducted

o Faculty Coordinator's certification

You can present it in a clear and professional format like this:

Category
Award
Categories
Registration Fee
(Institution)
Participation
Criteria
Certificate of
Participation
Student
Participation Fee

Student E-
Certificate
(Optional)

Payment Process

Important Note

Details

* Platinum Green Impact Award * Gold Green Impact Award
» Silver Green Impact Award * Bronze Green Impact Award

%1,550/- per institution

Institutions will be evaluated based on the prescribed assessment
criteria and awarded according to their overall score.

Institutions scoring below 60 marks will receive a Certificate of
Participation.

No registration fee for students. Students can participate in all
activities free of cost through their institution.

Students who wish to receive an E-Certificate for successfully
completing the activities may pay I50/- per certificate. Obtaining
the E-Certificate is completely optional.

Students must submit the ¥50/- E-Certificate fee (if applicable) to
their College/Nodal Officer only. The Nodal Officer will make a
single consolidated payment to the National EduTrust of India
(NEI) on behalf of all students.

Individual payments from students will not be accepted by
NEI under any circumstances. Only consolidated institutional
payments submitted by the Nodal Officer/College will be
accepted.



Note: The I50/- student E-Certificate fee is applicable only after successful
completion of the prescribed activities and only for those students who choose to
obtain the certificate. Participation in the programme remains free for all students.

UPI ID : nationaledutrustofindia@sbi

6. Bank Details:

Name: NATIONAL EDU TRUST OF INDIA
Bank Name : State Bank of India

Account Number:42932509889

IFSC Code: SBIN0017984
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Registration Link: https://forms.gle/B9A1oerKA6GuoJSw7

Report submission Link: https://forms.gle/YqN2RDxwFC3itn1z6

Note: There is no fixed time limit to complete this initiative. Participating
institutions may complete the activities at their own convenience. The entire
programme can be completed in a single day, over 2—-3 days, or spread across one
week, depending on the institution's schedule and availability of participants. The
focus is on the quality of implementation and documentation, rather than the
duration of the activity.

Important Dates
e Registration Start: 15.07.2026
e Last Date for Registration: 17.08.2026
e Last Date for Report Submission: 31.08.2026

Contact Information:

For inquiries and assistance, please contact:
Samarth Sharma

Mobile No: 6239431614

Email: rpsamarthsharma@gmail.com
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https://forms.gle/B9A1oerKA6GuoJ5w7
https://forms.gle/YqN2RDxwFC3itn1z6

National EduTrust of India

Registered under Ministry of Micro, Small and Medium Enterprises,
Government of India (UDYAM-CH-01-0039500)

Letter no: NEI/-214/1145
Date: 03.08.2026

NOTICE

Subject: Extension of Registration and Report Submission Dates for "Seed Balls for Sustainable
Campuses” Initiative — 2026

With reference to Letter No. NEI/-214/84 dated 15.07.2026, regarding participation in the "Seed Balls
for Sustainable Campuses” Initiative — 2026, this is to inform all participating institutions that, in
response to numerous requests received from Higher Educational Institutions due to ongoing
admission processes, holidays, and other important academic activities, the registration and report
submission deadlines have been extended.

Revised Important Dates:
e Registration Start: 15.07.2026
e Last Date for Registration: 17.08.2026
e Last Date for Report Submission: 31.08.2026

All institutions are requested to utilize this extended period to complete their registration and
successfully implement the initiative.

By Order
Chief Executive Qff
National EduTrus#

Copy to:
The Vice-Chancellor of the Universities for information.
The Heads/ Principals of the Higher Education Institution for information.

Encl.: Annexure-| - Detailed Guidelines for the "Seed Balls for Sustainable Campuses” Initiative — 2026, including the programme objectives, implementation
process, activity guidelines, evaluation criteria, award categories, registration procedure, report submission guidelines, important dates, and other
operational instructions for participating Higher Education Institutions.

Chgndiggrh Ut rpsamarthsharma@gmail.com @)

natsanal edutrasd ol india

Mobile no: +91 6239431614 Nationaledutrustofindia@gmail.com - - N ———
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