The Prince

Niccolo Machiavelli

FIFTEENTH CHAPTER
How Not 10 BE VIRTUOUS

IT now remains for us to see how a prince must govern his conduct
towards his subjects or his friends. I know that this has often beep,
written about before, and so I hope it will not be thought presump-
tuous for me to do so, as, especially in discussing this subject, [ dray,
up an original set of rules. But since my intention is to say something
that }yill prove of practical use to the inquirer, [ have thought it proper
to represent things as they are in real truth, rather than as they are
imagined. Many have dreamed up republics and principalities which
have never in truth been known to exist: the gulf between how one
should live and how one does live is so wide that a man who neglééts
R.'Kvlia"f“i‘s’“a?:'ﬁiﬁlly done for what should be done learns the way to self.
‘destruction rather than self-preservation. The fact is that a man who
“Wants to act virtuously in every way necessarily comes to gricf
among so many who are not virtuous. Therefore if a prince wants
to maintain his rule he must learn how not to be virtuous, and to make
use of this or not according to need.

So leaving aside imaginary things, and referring only to those
which truly exist, I say that whenever men are discussed (and es-
pecially princes, who are more exposed to view), they are noted for
various qualities which eam them either praise or condemnation. -
Some, for example, are held to be generous, and others-miserly (I
use the Tuscan word rather than the word avaricious: we call @ man
who is mean with what he possesses, miserly, and a man who wants
to plunder others, avaricious). Some are held to be benefactors.

thers are called grasping; some cruel, some compassionate; one mafl
Lfaithless, another faithful; one man effeminate and cowardly, another
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SIXTEENTH CHAPTER

(GENEROSITY

So. starting with the first of the qualities I enumerated above. I say
it would be splendid if one had a reputation for generosity: none-
theless if you do in fact earn a reputation for generosity you will
come to grief. This is because if your generosity is good and sincere
it may pass unnoticed and it will not save you from being reproached
for its opposite. If you want to acquire a reputation for generosity,
therefore, you have to be ostentatiously lavish; and a prince acting
in that fashion will soon squander all his resources, only to be forged
in the end, if he wants 10 maintain his reputation, to lay excessive
burdens on the people, to impose extortionate taxes, and to do
everything else he can to raise money. "ﬂps will start 10 .make his
subjects hate him, and, since he will have unpoverlshec_l himself, .he
will be generally despised. As a result, because of this generosnly
of his. having injured many and rewarded few, he will be vulnerab. 161
to the first minor setback, and the first real danger he encounters Wi

bring him to grief. When he realizes this and tries to Tetrace his path

he will immediately be reputed a miser.

So as a prince cannot practise the virtue of generosity in such a
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wav that he is noted for it, except to his cost, he should if h? IS
pru'dcm not mind being called a miser. In timc he will be rccngmzc'd
as being essentially a generous man, S€€ing that because of his
parsimo?ny his existing revenues are enough for him, he can dcffznd
himself against an aggressor, and he can embark on enterprises
without burdening the people. So he proves himself generous to all
those from whom he takes nothing, and they are innumerable, and
miserly towards all those to whom he gives nothing, and they are
few. In our own times great things have been accomplished only by
those who have been held miserly, and the others have met disaster.,
Pope Julius IT made use of a reputation for generosity to win the
papacy but subsequently he made no effort to maintain this repu-
tation. because he wanted to be able to finance his wars. The present
king of France has been able to wage so many wars without taxing
his subjects excessively only because his long-standing parsimony
enabled him to meet the additional expenses involved. Were the
present king of Spain renowned for his generosity he would not have
started and successfully concluded so many enterprises.

So a prince must think little of it, if he incurs the name of miser,
so as not to rob his subjects, to be able to defend himself, not to
become poor and despicable, not to be forced to grow rapacious,
Miserliness is one of those vices which sustain his rule. Someone
may object: Caesar came to power by virtue of his generosity, and
many others, because they practised and were known for their
generosity, have risen to the very highest positions. My answer to
this is as follows. Either you are already a prince, or you are on the
way to becoming one. In the first case, your generosity will be to
your cost; in the second, it is certainly necessary to have a reputation
for generosity. Caesar was one of those who wanted to establish his
own rule over Rome; but if, after he had established it, he had
remained alive and not moderated his expenditure he would have
fallen from power.

Again, someone may retort: there have been many princes who
have won great successes with their armies, and who have had the
reputation of being extremely generous. My reply to this is: the
prince gives away what is his own or his subjects’, or else what
belongs to others. In the first case he should be frugal; in the second,
he should indulge his generosity to the full. The prince who cam-
paigns with his armies, who lives by pillaging, sacking, and extor-
tion, disposes of what belongs to aliens; and he must be open-handed.
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EIGHTEENTH CHAPTER
PRINCES NEED NOT HoNouR ThER Worp

EVERYONE realizes how praiseworthy it is for a prince to honour his
word and to be straightforward rather than crafty in his dealings;
nonetheless contemporary experience shows that princes who have
achieved great things have been those who have given their word
lightly, who have known how to trick men with their cunning, and
who, in the end, have overcome those abiding by honest principles.

You must understand, therefore, that there are two ways of fight-
ing: by law or by force. The first way is natural to men, and the
second to beasts. But as the first way often proves inadequate one
must needs have recourse to the second. So a prince must understand
how to make a nice use of the beast and the man. The ancient writers
taught princes about this by an allegory, wh.en they described how
Achilles and many other princes of the ancient world were sent to
be brought up by Chiron, the centaur, so that he might train them
his way. All the allegory means, in maKing the teacher half beast a:}lld
half man, is that a prince must know hgw tohact g;::ordmg 10 the
nare of both, st he camotsvie henie

r .

SO.férlS X ptilugct?ol; and the lion; because the lion 1s defenceless
learn from s defenceless against wolves. Therefore one
against traps and a fox 1s - rans. and a lion to frighten off
must be a fox in order to recognize traps,
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wolves. Those who simply act like lions are stupid. So it follows
that a prudent ruler cannot, and must not, honour his word when it
places him at a disadvantage and when the reasons for which he made
his promise no longer exist. If all men were good, this precept would
not be good: but because men are wretched creatures who would not
keep their word to you, you need not keep your word to them. And
no prince ever lacked good excuses to colour his bad faith. One could
give innumerable modermn instances of this, showing how many pacts
and promises have been made null and void by the bad faith of
princes: those who have known best how to imitate the fox have
come off best. But one must know how to colour one’s actions and
to be a great liar and deceiver. Men are so simple, and so much
creatures of circumstance, that the deceiver will always find some-

one ready to be deceived.
There is one fresh example I do not want to omit. Alexander V]

never did anything, or thought of anything, other than deceiving men:
and he always found victims for his deceptions. There never was 3
man capable of such convincing asseverations, or so ready to swear
to the truth of something, who would honour his word less. None-
theless his deceptions always had the result he intended, because he

was a past master in the art.
A prince, therefore, need not necessarily have all the good quali-

ties I mentioned above, but he should certainly appear to have them.
I would even go so far as to say that if he has these qualities and
always behaves accordingly he will find them harmful; if he only
appears to have them they will render him service. He should appea'r
to be compassionate, faithful te his word, kind, guileless, and devout.

And indeed he should be so. But his disposition should be such that,
if he needs to be the opposite, he knows how. You must realize this:

that a prince, and especially a new prince, cannot observe all those
things which give men a reputation for virtue, because in order to
maintain his state he is often forced to act in defiance of good faith,
of charity, of kindness, of religion. And so he should have a flexible
disposition, varying as fortune and circumstances dictate. As I said
above, he should not deviate from what is good, if that is possible,

but he should know how to do evil, if that is necessary.
A prince, then, must be very careful not to say a word which does

not seem inspired by the five qualities I mentioned earlier. To those
seeing and hearing him, he should appear a man of compassion, 2
man of good faith, a man of integrity, a kind and a religious man.



Niceolo Machilvclli I 61
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TWENTY-FIFTH CHAPTER
ON ForTuNE

I am not unaware that many have held and hold the opinion that
events are controlled by fortune and by God in such a way that the
prudence of men cannot modify them, indeed, that men have 10
mﬂue_nce whz?tsqever. Bf.:cause of Fhis, they would conclude that
 there is no point in sweating over things, but that one should submit
to the rulmgs'of chance. This opinion has been more widely held
in our own times, because of the great changes and variations,
beyond human imagining, which we have experienced and experi-
ence every day. Sometimes, when thinking of this, I have myself
inclined to this same opinion. Nonetheless, so as not to rule out our
free will, I believe that it is probably true that fortune is the arbiter
of half the things we do, leaving the other half or so to be controlled
by ourselves. I compare fortune to one of those violent rivers which,
when they are enraged, flood the plains, tear down trees and build-
ings, wash soil from one place to deposit it in another. Everyone flees
before them, everybody yields to their impetus, there is no possibility
of resistance. Yet although such is their nature, it does not follow
that when they are flowing quietly one cannot take precautions,
constructing dykes and embankments so that when the river is in
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flood they would keep to one channel or their impetus be less wild
and dangerous. So it is with fortune. She shows her potency where
there is no well regulated power to resist her, and her impetus is felr
where she knows there are no embankments and dykes built tq
restrain her. If you consider Italy. the theatre of those changes ang
variations I mentioned, which first appeared here, you will see that
she is a country without embankments and without dykes: for if Italy
had been adequately reinforced. like Germany, Spain. and IrancL
either this flood would not have caused the great changes it has. o
it would not have swept in at all.

I'want what I have said to suffice, in general terms, on the question
of how to oppose fortune. But, confining myself now to particular
circumstances, I say that we see that some princes flourish one day
and come to grief the next, without appearmg to have changed in
character or any other way. This I believe arises, first, for the reasons
discussed at length earlier on, namely, that those princes who are
utterly dependent on fortune come to grief when their fortune chan ges.
I also believe that the one who adapts his policy to the times prospers.
and likewise that the one whose policy clashes with the demands of
the times does not. It can be observed that men use various methods
in pursuing their own personal objectives, that is glory and riches.
One man proceeds with circumspection, another impetuously: one
uses violence, another stratagem; one man goes about things pa-
tiently, another does the opposite; and yet everyone, for all this
diversity of method, can reach his objective. It can also be observed
that with two circumspect men, one will achieve his end, the other
not; and likewise two men succeed equally well with different methods,
one of them being circumspect and the other impetuous. This results
from nothing else except the extent to which their methods are or
are not suited to the nature of the times. Thus it happens that, as |
have said, two men, working in different ways, can achieve the same
end, and of two men working in the same way one gets what he wants
and the other does not. This also explains why prosperity is ephem-
eral; because if a man behaves with patience and circumspection and
the time and circumstances are such that this method is called for,
he will prosper; but if time and circumstances change he will be
ruined because he does not change his policy. Nor do we find any
man shrewd enough to know how to adapt his policy in this way:
either because he cannot do otherwise than what is in character or
because, having always prospered by proceeding one way, he cannot



persuade himsell to ch:mgc. Ihus a man who is circum
circumstances demand impetuous behaviour, is yne umﬁpecl.
and so he comes 1o grief. If he changed his charac?c, 1o thg task,
the time and circumstances, then his fortune would nzilcs;‘rdmg 0
hange.

Pope Julius. II was impetuous in everything:

and c?rcumstapccs S0 far\)’ourahlc 10 hg :l:; .nafng:,i;::?d the time
always met with succ_c:qs. Consider his first campaign ang' that he
logna, wh-cn mcssc.r (ilovgnni Bentivogli was still liv'in gafrn}.:t Bo-
netians mistrusted it: so did the king of Spain: and Julif“ e VF.
arguing about the enterprise with France. Nonetheless w?t‘:"as §tlll
forcefulness z_md impetuosity, he launched the exped-iii.on ith typical
This move disconcerted and arrested Spain and the Ven !? person.
latter because they were afraid and the former because orcu:an;: th‘e
ambition to reconquer all the kingdom of Naples. On the Othe hmg 5
he drew the king of France after him. This was because (}c,r a_“d.
seeing Julius go into action, and anxious for his support in s ;:lp&
the Venetians, decided he could not refuse him troops Without dufns
him a manifest disservice. With that impetuous move of hilsl hmng
fore, Julius achieved what no other pontiff, with the utmost .ht ere-
prudence, would have achieved. Because had Julius delayed s:tTan
out from Rome until all his plans and negotiations were Eom letmdg
as any other pontiff would have done, he would never havi szc,
ceeded. The King of France would have found a hundred and on;
excuses, and the others would have inspired Julius with a hundred -
and one fears. I shall not discuss his other deeds, which were all like
this and which all met with success. The brevity of his pontifical life
did not let him experience the contrary. If there had come a time
when 1t was necessary for him to act with circumspection he would
have come to grief: he would never have acted other than in char-

acter.
I conclude, therefore, that as fortune is changeable whereas men

are obstinate in their ways, men prosper so long as fortune and policy
are in accord, and when there is a clash they fail. I hold strongly
to this: that it is better to be impetuous than circumspect; because
fortune is a woman and if she is to be submissive it is necessary to
beat and coerce her. Experience shows that she is more often subdued
by men who do this than by those who act coldly. Always, being
a woman, she favours young men, because they are less circumspect
and more ardent, and because they command her with greater au-

dacity.




